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Regular Session Ð October 2, 2007 
 
I. OPENING 
 

N. Captan Amr called the meeting to order at 6:05 pm.  Nivine thanked C. Clarke for the 
excellent job she has done as acting a Chair during her absence.   
 
Nivine announced the following: 
- P. Donohue, M. ElShinnawy, and B. Givich will be attending the NESA Leadership 

Conference in Bangkok.  Nivine thanked them on behalf of the Board for taking the 
time to attend the conference and conveyed the BoardÕs anticipation for their 
feedback. 

- With the mid-term self evaluation coming up in December, Nivine urged Committee 
Chairs to ensure that their committees are on track for achieving their goals. 

 
M. Greeley welcomed back Board Chair Nivine Captan-Amr from sick leave. 
 

R/07-10-1 Action on Agenda 
The Approval of 2007-08 Plant Fund allocation was removed from the agenda as an 
action item as per policy, it does not require full Board approval.  Instead it will be 
included in the Facilities Committee report.   
 
B. Givich requested that the agenda should include the list of policies by name and 
number.  The agenda was approved as amended. 
 

R/07-10-2 Action on the September 18, 2007 Minutes 
M. Nelson made a motion to accept the minutes of the Open Session of September 18, 
2007 as amended.  B. Givich seconded.  Motion carried unanimously. 1 absent. 
 

R/07-10-3 Superintendent’s Report 
M. Greeley presented her monthly report.  Monica thanked the four Trustees whose 
children participated in the CharlotteÕs Web MS play. 
 
Enrollment:  M. Greeley reported that enrollment is still high.  We have reached budget 
projections. 
 
Visitor on Campus:  Monica thanked PTO for facilitating the visit of an author to the 
CAC campus during the Book Fair.  P. Duckett, S. Marriott, and others are organizing a 
schedule for him to meet the students. 
 
Accreditation for Growth (AFG):  M. Greeley reported that the Co-facilitators for the 
Accreditation for Growth will present an overview of what has happened over the year to 
prepare for the Validation Team.  Monica added that the validation Team will be on 
campus November 4-7 and a time has been set for the Board to meet with them. 
 
A. Student Council Report 



Open Session Ð October 21, 2007 Page 2 of 7 

M. Liou, the Student Council Vice President, reported the following: 
- The HS Student Council Retreat was held at the Mena House and the 

council is now in the process of forming committees. 
- Spirit Week has been organized. 
- Peace Day was organized and it was very successful. 
- The Student council is working on the Halloween Carnival as it is coming 

up on October 26th. 
 
N. Captan-Amr thanked Michael for the report.  

 
B. Accreditation for Growth Presentation: 

K. Samahy and P. Duckett presented Accreditation for Growth overview (copy on 
file).   

 
Highlights of the presentation included: 

!  Standards Review: 
1. Philosophy, Mission, & Beliefs. 
2. Governance & Leadership. 
3. Organizational Design & Staff. 
4. Education Programs. 
5. Learning Media Services & Technology. 
6. Student Services. 
7. Student Life & Student Activities. 
8. Facilities. 
9. Health & Safety. 
10.  Finances. 
11.  Assessment of Student Learning. 
12.  Planning. 

!  Profile of a CAC Graduate. 

!  Student Performance Objectives- Process. 

!  Designing Appropriate Measures. 

!  Strategic Plan Structure. 
 
M. Greeley reported that the Validation Team visit will be from November 4th through 
November 7th and will provide an oral exit report to all Stakeholders on Wednesday, 
November 7th at 3:30 pm in the Theater.  Monica added that this team will meet with the 
Board on Tuesday, November 6th at 4:15 and she will notify the Board of the place of the 
meeting. 
 
N. Captan-Amr and M. Turner thanked Kay and Peter for this presentation. 
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II. COMMUNITY REPORTS: 
 
R/07-10-4 

PTO Report (copy on file) 
E. Maurin, the PTO Chair highlighted the following: 

- Most of the important positions on the PTO Board have been filled. 

- The Book Fair is coming up and everything is well planned for the opening on 
November 4th.  Author Scott Fuqua will be attending the Fair. 

- The PTO held another coffee morning on September 29th and had presenters from 
the Booster Club, After Prom, and CAT. This event was well attended. 

- The Multicultural Committee had their first meeting and set the plan for the 
upcoming year which will include a celebration of Eid from around the world. 

- The PTO assisted M. Sullivan in selling the School Calendar. 

- The CAC Phone Directory is being printed and hopefully will be released soon. 

- The Halloween Carnival is approaching Elmare thanked M. Nelson for her hard 
work. 

- The PTO faculty/staff appreciation lunch is coming up soon. 
 
Elmare thanked Monica for attending the last PTO Executive meeting. 
 
N. Captan-Amr requested a venue where a Board member could educate the community 
about the Board roles and responsibilities.  Elmare noted that this request will be added to 
the PTO agenda before the Board Community Representative elections. 

 
 
III. ACTION ITEMS: 

N. Captan-Amr requested that, if an action item has not been presented as an 
informational item in the previous meeting, the presenter should give a brief summary of 
the process or brief deliberations that took place leading up to this point. 
 
Nivine also announced that Dr. Boutros-Ghali has given his proxy vote to her for 
tonightÕs meeting. 
 

R/07-10-5 Draft Superintendent Goals  
N. Captan-Amr presented the draft Superintendent Goals (copy on file).  These goals 
have already been shared with the Board and their feedback was incorporated by Monica.  
M. Nelson moved that the Board accept the draft Superintendent Goals as presented.  C. 
Clarke seconded.  Motion carried unanimously. 

 
R/07-10-6 Annual Audit and Management Report  

M. Turner reported that the Finance Committee has reviewed and discussed the Annual 
Audit and Management Report (copy on file).  M. Turner moved that the Board accept 
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the Annual Audit and Management Report as presented.  C. Nehring seconded.  Motion 
carried unanimously. 

 
R/07-10-7 Adjusted 2007-2008 Operations Budget  

M. Turner reported that the Finance Committee reviewed and discussed the adjusted 
Operations Budget for 2007-08 (copy on file).   C. Clarke moved that the Board approve 
the adjusted budget as presented to the Finance Committee.  B. Jones seconded.  Motion 
carried unanimously. 
 

R/07-10-8 Academic Innovation Fund (copy on file)  
M. Turner reported that the Finance Committee reviewed the Academic Innovation Fund 
(12) (copy on file).  M. Nelson moved that the Board approve replenishing the Academic 
Fund by $50,000 bringing the total amount to $100,000.  B. Givich seconded.  Motion 
carried unanimously. 

 
R/07-10-9 Part of Section 7 – 2nd Reading/Vote 

B. Givich noted that Policy 7.507 Ð Special Needs Support Ð was deferred back to the 
Trustee Committee for further clarification.  C. Clarke moved that the Board accept the 
remainder of Section 7 as a 2nd reading/vote.  D. Brown seconded.  Motion carried 
unanimously. 

 
 
IV. INFORMATIONAL ITEMS: 
 
R/07-10-10 Academic Innovation Update 

M. Nelson reported that a meeting is scheduled for October 31st and she will report to the 
Board at the next Open Session. 

 
R/07-10-11 Policy 3.504 – External Financial Audit – 1st Reading 

B. Givich noted that generally speaking, policies or sections of policies are removed 
when they are redundant or no longer reflect CAC practice or procedure. 
 
B. Givich presented Policy 3.504 Ð External Financial Audit as a 1st reading.  Nivine 
Captan-Amr suggested and some Board members agreed to add the Board Treasurer to 
the External Auditor Selection Committee with the understanding that the amended 
policy would take effect starting Fall of 2008.  This policy has been deferred back to the 
Finance Committee for further discussion. 

 
R/07-10-12 Selected Policies from Section 5 

Policy 5.302 – Professional Staff Contracts – 1st Reading 
B. Givich presented Policy 5.302 Ð Professional Staff Contracts as a 1st reading.  Bob 
stated that the Trustee Committee recommended adding the following statement to the 1st 
paragraph ÒSpecific procedures regarding initial salary placement are outlined in the 
Professional Staff Members Handbook.Ó  
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Policy 5.4094 – Support Personnel Maternity/Paternity Leave – 1st Reading 
B. Givich presented Policy 5.4094 Ð Support Personnel Maternity/Paternity Leave as a 1st 
reading.  Bob stated that this policy was reworded to read ÒMaternity leave may begin no 
more than 30 days prior to the due date.  Leave without pay (30 calendar days) may be 
granted to an employee with fewer than six months’ service.   

 
Policy 5.4095 – Support Personnel Emergency Leave – 1st Reading 
B. Givich presented Policy 5.4095 Ð Support Personnel Emergency Leave as a 1st 
reading.  The title of this policy was renamed. 

 
Policy 5.411 – Support Personnel Benefits – 1st Reading 
B. Givich presented Policy 5.411 Ð Support Personnel Benefits as a 1st reading.  Bob 
stated that paragraphs 3, 6, and 7 were added to this policy to align policy with practice.  
Following a discussion, this policy was deferred back to the Trustee Committee for 
clarification. 
 
Policy 5.412 – Support Personnel Termination of Employment – 1st Reading 
B. Givich presented Policy 5.412 Ð Support Personnel Termination of Employment as a 1st 
reading.   

 
Policy 5.4123 – Retirement of Support Personnel – 1st Reading 
B. Givich presented Policy 5.4123 Ð Retirement of Support Personnel as a 1st reading.  
Following a discussion, this policy has been deferred back to the Trustee Committee for 
clarification. 
Policy 5.4124 – Suspension and Dismissal of Support Personnel – 1st Reading 
B. Givich presented Policy 5.4124 Ð Suspension and Dismissal of Support Personnel as a 1st 
reading.   
 

R/07-10-13 Selected Policies from Section 7 
Policy 7.904/7.905 – Grading Systems and Reporting – 1st Reading 
B. Givich presented Policy 7.904/7.905 Ð Grading Systems and Reporting as a 1st 
reading.   

 
Policy 7.905 – Report Cards and Conferencing – 1st Reading 
B. Givich noted that the Trustee Committee recommended removing this policy since it is 
combined with Policy 7.904 Ð Grading Systems and Reporting. 

 
Policy 7.907 – Graduation Requirements – 1st Reading 
B. Givich presented Policy 7.907 Ð Graduation Requirements as a 1st reading.   

 
Policy 7.110 – Guidance Program and Testing – 1st Reading 
B. Givich noted that the Trustee Committee reworded this policy to read “Counselors 
and psychologists are available to all students school-wide. The counselors and 
counselor/ psychologists are available for personal and academic counseling as well as 
to meet with staff, parents and families in order to support students. Counselors and 
counselor/psychologists assist with admissions matters and are members of the 
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divisional Student Support Services Teams (SSST).  The High School counselors assist 
with the college/university application process and career guidance.” 

 
Standardized tests are administered to selected grade levels on a regular basis.  CAC is 
a test center for admissions testing for the College Board and the American College 
Testing Program.  

 
 
V. BOARD COMMITTEE REPORTS: 
 
R/07-10-14  

A. Facilities Committee Report 
P. Brennan, the Facilities Committee Chair, reported that the Committee reviewed and 
discussed the facilities project plan including a recommendation to replenish the 2006-07 
Plant Fund to complete unfinished projects.  The Committee approved increasing the 
2007-08 Plant Fund by $200,000 to cover projects for the upcoming year.   
 
- Master Plan update.  P. Brennan reported that the tenders came in higher than 

anticipated due to mechanical and electrical variances.  Meetings will be 
conducted with the contractors and an update will be reported to the Board at the 
November meeting.   
 
N. Captan-Amr noted that the Master Plan Update is now a standing agenda item 
under the monthly Facilities Committee report. 

 
B. Finance Committee Report 
M Turner, the Finance Committee Chair, reported that the Committee reviewed and 
discussed the 2007-08 adjusted budget.  The Committee approved replenishing the 
Academic Innovation fund up to $100,000.  The Committee reviewed the Master Plan 
Guiding Principles and agreed to increase the inflation rate from 7% to 8% on the 
Financial Models.. 
 
C. Trustee Committee Report 
Bob Givich, the Trustee Committee Chair, reported that the Committee discussed and 
reviewed part of sections 5 and 7 of the Policy Manual and discussed a mechanism for 
departing Professional Staff to use the Professional Development Fund. 

 
D. 20/20 Committee Report 
P. Donohue, the 20/20 Committee Chair, reported that the Committee established their 
goals and developed a charter to explore issues as they arise, to evaluate their fit within 
the Strategic Plan Mission Statement, and present the findings to the Board.  A meeting 
to explore other options was held and minutes of this meeting will be emailed to 
committee members. 
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VI. COMMENTS FROM THE FLOOR 
 
R/07-10-15 Comments 

No Comments from the floor. 
 
 
VII. ADJOURNMENT 
 
R/07-10-16 Adjournment  

N. Captan-Amr requested a motion to adjourn the meeting.  M. Nelson made a motion to 
adjourn.  C. Clarke seconded.  Motion carried. 
 
The meeting was adjourned at 8:15 pm. 


