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Regular Session Ð January 22, 2008 
 
I. OPENING 
 

N. Captan Amr called the meeting to order at 6:15 pm.  Nivine wished the Community 
Happy New Years.  
 
Nivine announced the following: 

- There will be no February Open Session. 

- There is a departure from the normal agenda format.  Information regarding the 
Master Plan and additional fees have been discussed at length by Board members 
and will be voted on at the January 29th Open Session.  They will be shared this 
evening and questions regarding the Master Plan will be addressed after the report. 

- Dr. Boutros-Ghali has given his proxy vote to her for tonightÕs meeting. 

- M. Turner has given his proxy vote to C. Clarke for tonightÕs meeting. 
 

R/08-1-1 Action on Agenda 
No action on the agenda. 
 

R/08-1-2 Action on the December 11, 2007 Minutes 
M. Nelson made a motion to accept the minutes of the Open Session of December 11, 
2007.  B. Jones seconded.  Motion carried. 
 

R/08-1-3 Master Plan Report and Informational Items 
N. Captan-Amr noted that the Master Plan report is presented on a monthly basis.  Nivine 
gave a brief background on how the Board reached this point in the Master Plan process. 
 
Nivine presented the following informational items: 

3-1 Change of Capital Fee to Registration Fee 
This is a policy change of renaming the capital fee to a one-time registration fee.  This 
will be voted on at the January 29th Open Session.  

3-2 2008-09 Registration Fee 
The Finance CommitteeÕs recommendation is to implement a one-time registration fee of 
$7000 for new students effective 2008-09 SY.  The fee is subject to annual review. 

3-3 Implementation of a plant fee effective 2009-10 
The Finance CommitteeÕs recommendation is to implement an annual plant fee for 
returning students effective 2009-10 SY.  This fee is subject to annual review.  The Board 
is still considering whether to implement it as a fee or include it as part of the tuition.  
This fee will be no more than $500.  

3-4 Master Plan ContractorÕs Letter of Acceptance 
Phase I will be locked in close to $17 million.  The Letter of Acceptance and the 15% 
deposit will be presented by the Facilities Committee for a vote at the January 29th Open 
Session. 
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Questions: 

The CAC Community members raised questions that included, but were not limited to: 
- The capital on hand. 
- Size of loan and the number of years. 
- Estimated duration of the current and new facilities. 
- All inclusive cost per student charged. 
- Plant fee for returning students.  Does this apply for Pre-K students? 
- Quality of education with special reference to recent AP and IB scores (copy on fi le). 
- Concerns about IB program. 
- Impact of construction on education. 
- Sustainability concerns. 
- Criteria for a World Class school (spending money on buildings, support students with 

special needs). 
- Possibility of purchasing Victory College fields. 
- MS students affected by construction (asthmatic students). 
- Measures considered to ensure quality of education during construction.  Has as much 

effort gone into discussing this as time spent on the Master Plan? 
- The need for a lawyer to review the contracts. 
- Reassurance and commitment to fi x whatever goes wrong. 
- Limits of the financial model. 
- Whether this feedback will matter. 
- The role of the Community in approving the plan. 
- A guarantee that this will not cause educational disruption.  
- A ceiling for increasing tuition. 
- The MS must be rebuilt. 

 
 
R/08-1-4 Superintendent’s Report 

M. Greeley briefly presented her monthly report. 
 
Enrollment:  There are already ninety-four applications for next year.  Last March we 
had eighty-six applications. 
 
Recruitment:  Twenty-one fulltime faculty members and three administrators are leaving 
CAC at the end of this year.  Eleven of the vacancies are already been filled. 
 
P. Donohue had a question in the CAC Enrollment 2007/08 SY January report.  M. 
Greeley will check with A. OÕKane. 
 
N. Captan-Amr asked about the demographic of new applicants.  Monica noted that 
applicants will be informed of the new fees once the Board has voted on the January 29 
motions. 
 
M. ElShinnawy suggested considering a discount for siblings. 
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II. COMMUNITY REPORTS: 
 
R/08-1-5 

PTO Report 
A written report was distributed with the Board packet. 

 
 
III. ACTION ITEMS: 
 
R/08-1-6 2008-2009 Operational Budget  

C. Clarke noted that the Finance Committee reviewed and approved the 2008-2009 
Operational Budget.  The maximum average tuition increase will be 6.5%.   
 
Following a discussion, M. ElShinnawy moved that the Board accept the 2008-2009 
Operational Budget as presented.  C. Nehring seconded.  N. Captan-Amr voted for Dr. 
Boutros-Ghali and C. Clarke voted for M. Turner by proxy.  Motion carried (1 against).   
 

R/08-1-7 Policy 7.507 – Special Needs Support 
The Board approved Policy 7.507 Ð Special Needs Support Ð as a 2nd reading/vote.  Motion 
carried unanimously. 

 
 
IV. INFORMATIONAL ITEMS: 

B. Givich noted that generally speaking, policies or sections of policies are removed 
when they are redundant or no longer reflect CAC practice or procedure. 

 
R/08-1-8 Policy 5.311– Professional Staff Benefits  

B. Givich presented Policy 5.311Ð Professional Staff Benefits as a 1st reading. 
 
R/08-1-9 Policy 5.302 – Professional Staff Contracts 

B. Givich presented Policy 5.302Ð Professional Staff Contracts as a 1st reading.  The 
Board agreed to rename Òbaggage allowanceÓ to Òshipping allowanceÓ. 
 

R/08-1-10 Policy 5.3012 – Health Examination 
B. Givich presented Policy 5.3012 Ð Health Examination as a 1st reading. 
 

R/08-1-11 Policy 8.10 – Educational Opportunities 
B. Givich presented Policy 8.10 Ð Educational Opportunities as a 1st reading. 
 

R/08-1-12 Policy 8.101 – Student Involvement in Decision Making  
B. Givich presented Policy 58.101 Ð Student Involvement in Decision Making as a 1st 
reading. 
 

R/08-1-13 Policy 8.30 – Student Attendance 
B. Givich presented Policy 8.30 Ð Student Attendance as a 1st reading. 
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R/08-1-14 Policy 8.4022 – Use of Tobacco by Students 
B. Givich presented Policy 8.4022 Ð Use of Tobacco by Students as a 1st reading. 
 

 
V. BOARD COMMITTEE REPORTS: 
 
R/08-1-15  

A. Facilities Committee Report 
P. Brennan, the Facilities Committee Chair, reported that the Committee: 

- Reviewed the Plant Fund projects. 
- Discussed the change of approval date for plant fund projects. 

 
B. Finance Committee Report 
C. Clarke, the Finance Committee representative, reported that the Committee: 

- Reviewed the Cash Balance Report. 
- Drafted a policy for use of operations budget surplus. 
- Discussed the admissions deposit proposal presented by the administration. 

 
C. Trustee Committee Report 
B. Givich, the Trustee Committee Chair, reported that the Committee discussed the 
informational item policies. 
 
D. 20/20 Committee Report 
P. Donohue, the 20/20 Committee Chair, reported that the Committee: 

- Ended discussions about Emaar. 
- Discussed World Class school and decided the Committee could focus its 

attention in this area. 
 

M. ElShinnawy noted that she was impressed with the conversation regarding a World 
Class School at the admin. level. 
 
  

VI. COMMENTS FROM THE FLOOR 
 
R/08-1-16 Comments 

Ms. T. Baldauff, a CAC parent, asked about the Foreign Language recommendation 
report that was done last year. M. Greeley noted that this report was not shared with the 
Community.  This is an in-house report and the Principals, together with the Arabic 
Department, are ready to move with these recommendations.  Monica added that the 
school is considering introducing Arabic into Grade 1 and has already budgeted for an 
additional Arabic teacher in next yearÕs budget. 
 
Monica noted that the school is looking into reviewing the other languages, Spanish and 
French.  The school has already contacted an external auditor for these two languages. 
 
Following a discussion, N. Captan-Amr noted that both the Administration and the Board 
should discuss a better means of keeping the Community informed. 
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Tammy thanked the Administration for the possibility of opening a second strings class. 
 
B. Lindgren, a CAC faculty, commended Nivine for chairing the meeting so well. 
 

 
VII. ADJOURNMENT 
 
R/08-1-17 Adjournment  

 
The meeting was adjourned at 10:05 pm. 


