Regular Session bJanuay 22,2008

I. OPENING

N. Captan Amr called the meeting to order at 6:15 pm. Nivine wished the Community
Happy New Y ears.

Nivineannouned thefollowing:

R/08-1-1

There will beno February Open Session.

There is a depature from the noma agenda format. Information regarding the
Master Plan and additiond fees have been discussed at length by Board members
and will be voted on at the Januay 29" Open Session. They will be shared this
evening and questions regarding the Master Plan will be addressed after thereport.

Dr. Boutros-Ghdi has given his proxy vote to her for tonight® meeting.
M. Tumne has given his proxy voteto C. Clarke for tonight@ meeting.

Action on Agenda

No action ontheagenda

R/08-1-2

Action on the December 11, 2007 Minutes

M. Nelson made a motion to accept the minutes of the Open Session of December 11,
2007. B. Jones secondel. Motion carried.

R/08-1-3

Master Plan Report and Informational Items

N. Captan-Amr noted tha the Master Plan report is presented on amonthly basis. Nivine
gave abrief backgroundon how the Board reached this point in the Master Plan process.

Nivine presented the following informationd items:

31

3-2

Charge of Capital Feeto Regstration Fee
This is a policy change of renaming the capital feeto a one-time regstration fee. This
will be voted on at the Jaruary 29" Open Sesion.

2008-09 Regstration Fee
The Finance CommitteeOsecanmerdation is to implemert a one-time regstration fee of
$7000 for new studerts effective 2008-09 SY. Thefeeis subjectto amual review.

Implemertation of aplart feeeffective 2009-10

The Finance CommitteeDsrecanmerdation is to implemert an amual plant fee for
returning studens effecive 2009-10 SY. Thisfeeis subjectto amual review. The Board
is still considering whether to implemert it as a fee or include it as part of the tuition.
Thisfeewill be no more than$500.

Magter Plan ContractorO4 etter of Acceptance

Phase | will be locked in close to $17 million. The Letter of Accepance and the 15%
deposit will be preserted by the Faclities Committeefor a vote at the Jaruary 29" Open
Sesion.
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Questions:

The CAC Community membersraised quedions thatincluded, but werenot limitedto:

- The cagtal on hand.

- Size of loanand the number of years

- Estimated duration of the current and new facilities

- All inclusive cost per student charged.

- Plart fee for returning students. Doesthis apply for Pre-K studerts?

- Quality of education with special referenceto recert AP ard IB scores(copy onfile).

- Concerrs about | B program.

- Impactof construction on educaton.

- Sustainahility concerrs.

- Criteria for a World Class school (spending money on buildings, support studerts with
special need).

- Passibility of purchadgng Victory College fields.

- MS students affecedby construction (aghmatic studerts).

- Measires considered to ensure quality of education during construction. Has as much
effort gone into discussing this astime spent on the Master Plan?

- The needfor alawyerto review the contracs.

- Reasurance and commitmert to fix whatever goeswrong.

- Limits of the financial model.

- Whether this feedback will mater.

- The role of the Community in approving the plan

- A guarartee that this will not cawse educational disruption.

- A ceiling for increagng tuition.

- The MS must be rebuilt.

R/08-1-4 Superintendent’s Report
M. Greeley briefly presented her monthly report.

Enrollment: There are already ninety-four applicationsfor next year. Last March we
had eighty-six applications

Recruitment: Twenty-onefulltime faculty members and three administrators are leaving
CAC at theend of thisyear. Eleven of thevacandes are already been filled.

P. Donohuehad a question in the CAC Enrollment 200708 SY Januay report. M.
Greeley will check with A. OKane

N. Captan-Amr asked about the demographic of new applicants. Monica noted that
applicants will be informed of the new fees onae the Board has voted on the Januay 29
motions

M. ElShinnavy suggested consdering adiscountfor siblings
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II. COMMUNITY REPORTS:

R/08-1-5
PTO Report
A written report was distributed with the Board packet.

III. ACTION ITEMS:

R/08-1-6 2008-2009 Operational Budget
C. Clarke noted tha the Finance Committee reviewed and approved the 20082009
Operationd Budgd. Themaximum averagetuition increase will be 6.5%.

Following a discussion, M. ElShinnavy moved tha the Board accept the 20082009
Operationd Budgé as presented. C. Nehring secondad. N. Captan-Amr voted for Dr.
BoutrosGhdi and C. Clarke voted for M. Turner by proxy. Motion carried (1 against).

R/08-1-7 Policy 7.507 — Special Needs Support
The Board approved Policy 7.507 B Special Needs Support Das a 2™ readinghote. Motion
carried unanimously.

IV. INFORMATIONAL ITEMS:
B. Givich noted that genealy speaking, policies or sections of policies are removed
when they are redundant or no longe reflect CAC practice or procedure.

R/08-1-8 Policy 5.311- Professional Staff Benefits
B. Givich presented Policy 5.311DProfessiond Staff Benefits as a 1% reading.

R/08-1-9 Policy 5.302 — Professional Staff Contracts
B. Givich presented Policy 5.302D Professiond Staff Contracts as a 1% reading. The
Board agreed to rename baggage allowanceOto Ghipping allowanceQ

R/08-1-10 Policy 5.3012 — Health Examination
B. Givich presented Policy 5.3012DHealth Examinaion as a 1% reading.

R/08-1-11 Policy 8.10 — Educational Opportunities
B. Givich presented Policy 8.10 DEducationd Opportunities as a 1¢ reading.

R/08-1-12 Policy 8.101 — Student Involvement in Decision Making
B. Givich presented Policy 58.101 B Student Involvement in Decision Making as a 1%
reading.

R/08-1-13 Policy 8.30 — Student Attendance
B. Givich presented Policy 8.30 DStudent Attendance asa 14 reading.
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R/08-1-14 Policy 8.4022 — Use of Tobacco by Students
B. Givich presented Policy 8.4022P Use of Tobacco by Students as a 14 reading.

V. BOARD COMMITTEE REPORTS:

R/08-1-15
A. Facilities Committee Report
P. Brennan, the Facilities Committee Chair, reported tha the Committee:
- Reviewed the Plant Fund projects.
- Discussed the changeof approva date for plant fund projects.

B. Finance Committee Report
C. Clarke, the Finance Committee representative, reported tha the Committee:
- Reviewed the Cash Balance Report.

- Drafted apolicy for use of opeationsbudgé surplus
- Discussed the admissionsdepost proposl presented by the administration.

C. Trustee Committee Report
B. Givich, the Trugee Committee Chair, reported tha the Committee discussed the
informationd item policies.

D. 20/20 Committee Report
P. Donohuethe 2020 Committee Chair, reported tha the Committee:
- Endeal discussionsabout Emaar.
- Discussed World Class school and decided the Committee could focus its
attentionin this area.

M. ElShinnavy noted tha she was impressed with the conveasation regarding a World
Class School at theadmin. level.

V. COMMENTS FROM THE FLOOR

R/08-1-16 Comments
Ms. T. Baldauff, a CAC parent, asked about the Foreign Language recommenddaion
report tha was donelast year. M. Greeley noted that this report was not shared with the
Community. This is an in-hous report and the Prindpds, togehe with the Arabic
Depatment, are ready to move with these recommendaions Monica added that the
school is considering introdudng Arabic into Grade 1 and has already budgéed for an
additiond Arabic teacher in next year® budge.

Monica noted tha the school is looking into reviewing the other languayes, Spanish and
French. Theschool has aready contacted an externd auditor for these two languayes.

Following adiscussion, N. Captan-Amr noted that both the Administration and the Board
should discuss a better means of keeping the Community informed.
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Tammy thanked the Administration for the possibility of opening a second strings class.

B. Lindgen, a CAC faculty, commendead Nivinefor charing the meeting so well.

VII. ADJOURNMENT
R/08-1-17 Adjournment

Themeeting was adjoumed at 10:05 pm.
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