Regular SessonbMarch 20,2007

I. OPENING

N. Captan Amr called the meeting to order at 6:10 pm. Nivine announced that B. Givich
has given his proxy vote to her for tonight’s meeting.

Nivine announced the following:
- S. Felt s, as of this meeting, the official NAMRU representative.

- The AGM (Annual General Meeting) will take place on Monday, April 16™ at 7:00
p.m. The agenda will include the Superintendent’s State-of-the-School report,
Trustee, Finance and Facilities Chairs reports, and the Meet the Candidates evening.
Nivine strongly encouraged the community to attend.

- An Executive Session is to follow the Open Session.

R/07-3-1 Action on Agenda
Nivine noted that, to allow more time for Comments from the Floor, the IB presentation
will be postponed until further notice.

R/07-3-2 Action on the January 23, 2007 Minutes
R. Nicholas made a motion to accept the minutes of the Open Session of January 23,
2007 as amended. C. Nehring seconded. Motion carried.

R/07-3-3 Superintendent’s Report
M. Greeley briefly presented her monthly report (copy on file), and three additional
items.

Enrollment: M. Greeley reported there is a marked increase in the number of
applications for pre-Kindergarten, Kindergarten, and 1% Grade classes. The current
enrollment figure is 1389 students.

Staffing/Recruitment: Monica reported that recruitment was a success. As recently as
last Wednesday, two more full time positions were filled.

FCD (Freedom from Chemical Dependency): Monica reported that two FCD
consultants were on campus and met with students in every division. The feedback from
students and parents was very positive and revealed that continuing to work with FCD
would be of great value. Monica thanked R. DeWolf for his recommendation to consider
this program.

School Brochure: Monica distributed the new CAC Brochure. She thanked P. Morsi
and members of the Strategic Planning Communications Committee for their impressive
production. Monica noted that this brochure will be used for incoming families, guests to
CAC, and recruitment purposes. A CD was put together to help orient teachers and
administrators joining our school next year. It includes video welcomes by the
Superintendent and the Principals, as well as photos of the different aspects of CAC.

Open Session — March 20, 2007 Page 1 of 6



II.

Accreditation for Growth (AFG): Monica reported that the Middle States Association
Visiting Team will visit CAC during the first week of November, 2007.

2007-08 Calendar: Monica thanked M. Sullivan for putting together the detailed
calendar and added that the full roster of parent/teacher conference, professional, and
clerical days for the coming year will soon be posted on the Website.

School-to-School: Monica noted that between recruiting fairs, she visited the
Superintendent of Loudoun County in Virginia, a well-resourced school district having
school-to-school relationships with a few overseas schools. Much of the information
Monica received from meeting with the various constituents was aligned with the practice
here at CAC. A possible partnership was discussed.

COMMUNITY REPORTS:

R/07-3-4

I11.

PTO Report
Z. Ahmed, the PTO Chair highlighted the following:

- The Multicultural Committee hosted a Global Day on January 18™, It was a success
and the Multicultural Committee decided to schedule one for next school year.

- On February 19", the PTO began the Basic Communicative English classes Phase
II.

- On February 24", the PTO hosted the first Garage Sale at CASL Field Car Park and
raised about LE 6000.

- On March 4" the PTO held a Coffee morning for parents, especially new ones.
- On March 19", the PTO had the International Cooking class.
- On March 22™, the Multicultural Committee will visit the City of the Dead.

- In April, the PTO will have a four-session Compassionate Communication
workshop.

N. Captan-Amr thanked PTO for bringing the Spring Fair back.

ACTION ITEMS:

R/07-3-5 Mission and Beliefs (copy on file)

B. Jones made a motion to accept the Mission and Beliefs with amendments as presented.
C. Clarke seconded. Motion carried unanimously. 1 absent.

R/07-3-6 Tuition and Capital Fee Increase for 2007/08

R. Tutwiler moved that the Board approve the 6.8% tuition fee increase for the SY 2007-
08 bringing the increase for Pre-K to $550, ES to $850, MS to $870, and HS to $875. B
Jones seconded. Motion carried unanimously. 1 absent.
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R. Tutwiler moved that the Board approve the $1,000 increase to the Capital fee bringing
it to $5,500 per new student effective 2007-08. T. Maher seconded. Motion carried
unanimously. 1 absent.

IV.  INFORMATIONAL ITEMS:

B. Jones noted that generally speaking, policies or sections of policies are removed when
they are redundant or no longer reflect CAC practice or procedure.

R/07-3-7 Policy 4.50 — Insurance Management
B. Jones presented Policy 4.50 — Insurance Management as a 1% reading. Following a
discussion, this policy was deferred back to the Trustee Committee for further review.

R/07-3-8 Policy 4.102 — Inspection and Use of New Facilities
B. Jones presented Policy 4.102 — Inspection and Use of New Facilities as a 1* reading.

R/07-3-9 Policy 5.204 — Foreign Hire Professional Staff Relocation
B. Jones presented Policy 5.204 — Foreign Hire Professional Staff Relocation as a 1%
reading.

R/07-3-10 Policy 5.3098 — Foreign Hire Professional Staff Medical Emergency Evacuation
B. Jones presented Policy 5.3098 — Foreign Hire Professional Staff Medical Emergency
Evacuation as a 1* reading. Following a discussion, this policy was deferred back to the
Trustee Committee for further review.

R/07-3-11 Policy 8.203 — Age Considerations in Admissions
B. Jones presented Policy 8.203 — Age Considerations in Admissions as a 1* reading.

R/07-3-12 Community Service Awards
B. Jones noted that the Trustee Committee agreed that the nominations were not
community related and decided not to present the service award this year. A letter will be
sent to the nominators.

V. BOARD COMMITTEE REPORTS:

R/07-3-13
A. Facilities Committee Report
C. Nehring, the Facilities Committee Chair, reported that the Committee met twice and
discussed the following:

- The Committee unanimously approved Phase 1 Decision Support Package
requirements. These requirements will be addressed by the administration between
now and the Board decision in May.

- The Facilities Committee met with Hillier where they reported on the internal and
external features of the buildings. After having gone through a variety of changes,
Hillier is now close to a design freeze.
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The Committee reviewed how Phase I will integrate with Phase II.

In terms of the contracting strategy, the Committee approved the multiple contract
option with the school controlling the transition parts.

The Committee approved awarding the detailed design and tendering of Phase I to
RMC.

The Committee reviewed the impact of the MP on the Educational Continuity
presented by M. Greeley.

S. Panta reviewed the HS Phase II project which was completed on budget.

C. Nehring thanked J. Hollenbach and S. Panta for a job well done.

B.

Finance Committee Report

R. Tutwiler, the Finance Committee Chair, reported that the Committee met twice and
discussed the following:

C.

The Committee reviewed the monthly financial report and finally agreed and
accepted a summary of the monthly reporting format. R. Tutwiler thanked S. Panta
and added that the new format will help when making decisions for the Master Plan.

The Committee reviewed the outstanding fines status

The Committee discussed the Internal Auditor position and decided not to revisit the
issue this school year.

The Committee reviewed and discussed the financial situation relating to the higher
Egyptian interest rate which will be beneficial for both short and long term
investments.

The Committee reviewed the strategic financing option for the Master Plan and will
have more discussion at the April Finance Committee meeting.

Trustee Committee Report

B. Jones, the Trustee Committee representative, reported that the Committee met once
and discussed the following issues:

The Community Service Award.
Admissions policies.
Mission and Beliefs.

Elections update. Barbara noted that the Election Committee will meet with the
candidates on March 28th and the BIOS will be sent to the Community before the
Spring Break.
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VI

COMMENTS FROM THE FLOOR

R/07-3-14 Comments

Mr. Barry Grimes, a CAC parent, asked about the total cost of the MP, whether less
drastic changes can be made to fix existing problems, and what contingencies are in place
because once the process starts, it cannot be stopped.

Ms. Nidia Grimes, a CAC Parent, asked about the possibility of a move to Katameya.
Other parents raised concerns about the high risks of driving on the Maadi-Katameya
road.

Ms. Tammy Baldauff, a CAC Parent, asked if the risk of leaving the buildings in their
present state is greater than the construction risks. She further asked whether or not
events such as the 4™ of July, the Christmas Bazaar, etc will be held on the CAC campus
this year. She asked if there will be a PE program, about extra charges to parents for
holding practices elsewhere, and risk and safety assessments.

Ms. Melanie Nelson, a CAC Parent, appreciated the school’s efforts regarding the Master
Plan and the Instructional Program.

Ms. Mona Nelson, a CAC Parent, asked if construction will affect enrollment and if the
green area will change. Mona further asked if the school has considered getting grants
from other areas (development office, reaching out to major organizations, naming rights
for buildings).

Mr. Rick Gold, a CAC parent and Scout leader, thanked the Board and the community for
providing the Scouts with a great example of communication between an organization
and its citizens. He also asked if CAC exhibits good citizenship in its dealing with the
surrounding non-CAC community.

Ms. Zahara Ahmed, a CAC Parent, noted that in order to help the kids through the
transition, it is important for the adults to express a level of comfort with the on going
changes.

R. Tutwiler noted that the Master Plan is funded through the Capital Fund. The total cost
is $34 million and this will be paid through the capital fee, not the tuition fee.

C. Nehring noted that the Board will not proceed with the project unless we are assured
that all safety issues have been addressed. Nivine noted that although the decision
remains with the Board, the community’s input, past and present, is always taken into
consideration and is integral in the Board’s decision-making.

N. Captan-Amr thanked all attendees and noted that parents who submitted their concerns
in writing will get a written response. Also, a community Q&A handout is currently
being put together for distribution in the near future.
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VII. ADJOURNMENT

R/07-3-15 Adjournment
N. Captan-Amr made a motion to adjourn. C. Clarke seconded. Motion carried.

The meeting was adjourned at 8:15 pm.
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